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PORTFOLIO DECISIONS

Vantage™
Portfolio Management Software

Vantage is designed to support decision makers who seek to understand the
relationship between their investment decisions and their company’s future
performance, but who don’t need goal seeking optimization. This might include
team leaders considering alternative development strategies, small companies in
a limited number of plays, or those who want to understand the basics of portfolio
management before tackling linear optimization. As with Perspectives, our flagship
product, risk and uncertainty information can be easily integrated into assessments.

The user interface and functionality for Vantage have been developed and refined
through use by a diverse group of companies. It is totally customizable for your
company and adaptable to any business situation. The software allows you to
build portfolios and evaluate their performance over a wide variety of metrics.
Operational and financial performance changes can be viewed immediately after
changing the portfolio make-up and schedule.
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the model to fit your and when, to meet your goals
BUSINESS » assess the likelihood of meeting your goals and the
range of outcomes for any set of investments
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» assess the impact of specific projects on future
business performance
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ADDRESS DIVERSE BUSINESS ISSUES

» determine which investments should be selected,

» budget capital across dissimilar businesses or




Software Overview

Vantage enables clients to build robust portfolio models and analyze them systematically.
Investments are manually selected in various time periods. The performance forecast
for each selected asset is automatically shifted to reflect its start date. The shifted
forecasts are summed to yield an aggregate forecast for the selected portfolio. This
allows the user to explore “what-if” scenarios by altering a set of selections and
seeing the impact on the aggregate forecast, and comparing the forecast with the
goals that have been defined. Selections are made in the Project Thinking Space
(PTS) table, and aggregate results are displayed on the Metric View page and in the
Custom Graphics display.

The PTS (figure 1) depicts all of the projects in the inventory in the far left column,
and the potential start times across the top row. Selection constraints such as minimum
and maximum occurrences of a specific project are defined by the user on a project
by project basis. Entering a number in the PTS determines a project’s start timing

(the time period associated with the cell)
and working interest (the magnitude of
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the value entered). Projects with
selections in multiple years reflect generic
projects that can be repeated.
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The Metric View (figure 2) reflects the
results of the portfolio selections in terms
of the input data originally used to
describe each project, and of any metrics
the user wishes to compute at the portfolio
level. The metrics used to describe

individual projects and the portfolio as a 20 One 5 Wel Expl Program
whole are entirely at the discretion of the
user; Vantage has no hard coded list of
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required metrics.

The Custom Graphics display (figure 3)
presents any of the data from the Metric
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Figure 2: Metric View shows the aggregate
forecast for the portfolio selected in the PTS




DATA INPUT
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Figure 3: Custom Graphics reflect expected values for projects that are dependent upon the pilot

forecasts (red lines), targets (bars) and decompositions by attributes

the model

structure can be

customized by
clients without
always requiring
consulting

assistance

do not contribute to the aggregate forecast.

EXTENSIBILITY

Vantage gives you the ability to customize your portfolio model to address specific
business problems. Users frequently extend their model by creating integrated financial
statements, additional graphs and custom reports.

INTEGRATING RISK AND UNCERTAINTY

When input data are described using multiple economic outcomes, you can compute
the probability of meeting goals and describe the range of outcomes for any and all
portfolio results. This probabilistic information is available in tabular form or can be
added to the Custom Graphics. In Figure 4, the blue and black lines reflect the P10
and P90 ranges for the portfolio and in Figure 5, the probabilities of meeting goals
are displayed using green diamonds.
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Figure 4: Range of outcome displayed graphically Figure 5: Probability of meeting goals



PORTFOLIO DECISIONS

TECHNICAL REQUIREMENTS

Vantage
» Windows XP, Vista, » 2.5 GHz Duo Core » Vantage canbe runon
Windows 7 processor or stronger laptops, desktops or via
» Excel 2007 / 2010 32 bit » 2Gig RAM or more Citrix Servers

info@portfoliodecisions.com 12 Greenway Plaza, Suite 1100, Houston, TX 77046 +1 713-520-6555



